Dewsbury Town Deal Board — Status Report 25% July 2024 Building Revival — Michelle lllingworth

Project Manager
Project Name
Funding/Forecast/Gap

RAG Status

Exec Summary for Project Progress
Commencing with RAG Rationale
and Route to Green

Stage Working Towards

H/L Progress in Period

Upcoming Key Milestones

Hot Topics/
Emerging Risks/
Opportunities

Building Revival

Michelle lllingworth

Funding
[Town Fund £3.15m KC
Match £1.25m

Private Sector£2m target
Total: £6.4m
Forecast: £6.4m

Continue to report Amber as Outline
application for Principals has now
been assessed by BGRS panel.

Panel in agreement to proceed
forward to Full Grant Application.

Route to Green will come when Full
Grant Application process has been
undertaken and grant agreement
letter being issued to applicant. Sign
off from the Town Centre Blueprint
and LUF Programme Board required
before grant agreement letter issued.

Homeworld — Complete

Former Principals — Grants panel
assessed Outline application, letter
sent to owner to inform decision
and next step to proceed to Full
Grant Application for shop front
scheme.

New enquiries — continue to
communicate with potential
applicants who have expressed an
interest in the grant around Foundry
Street, Westgate and Northgate.

Building/ Date Ref |start _[Finish
Applications On-Site

Apr- |Complete Dec
Homeworld Phase 1 7 23
Homeworld Phase 2 Feb |Apr24

24
6-10 Westgate g\grll May 24
Applications Completed
Applications Progressing
Former Principal Jan 24 |Jul24

No new risks to
note

Key Milestone Tracker — 25™ July 2024

Please note that this Milestone Template may contain instances
that are not applicable to your scheme in which case please leave

the date column blank

Key Milestone

Homeworld Phasel

Homeworld Phase 2

Former Principals — Application in
progress

6-10 Westgate - Application on Site -
completion

Previous
Forecast
Date

April
2022 -
Mar 2023

Feb 2024

TBC

Apr 2023
— Mar
2024

Current
Forecast
Date

April 2022
—Dec
2023
Complete

May 2024
- complete

TBC

May
2024 -
complete
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